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Centretown CHC Declaration of Commitment

As a Director of the Board for the Centretown Community Health Centre (CCHC), I commit to the following:
1. I agree with the Vision, Mission, and Values of the Centretown CHC. 
2. I support CCHCs commitment to represent the moral owners.
3. I understand that the CCHC Board operates as a policy governance Board and I am willing to work within this framework. If I have not already been trained in policy governance, I am willing to be trained.
4. I have read the Governance Process policies and I will abide by them.
5. I am aware that there are monthly Board meetings and special meetings as required.  I am committed to attending.
6. I am prepared to participate in Committees as required.
7. I am aware that there is between 2-3 hours of preparation for each board meeting plus pre-reading for committee meetings.  I am committed to come prepared to participate.
8. I am aware that there are additional time commitments for orientation and training.  I am committed to participate and complete any required certifications.  
9. I understand, as per the Ontario Not for Profit Corporation’s Act (ONCA), that if I miss a meeting, I will have deemed to have approved the minutes unless I declare a concern within seven days of receipt of the minutes. 
10. I will agree to an Oath of Confidentiality and declare any Conflict of Interest on an annual basis or as circumstances require.
11. I commit to making every effort to attend in person for in-person meetings.
12. I am committed to adhering to the following policy re attendance:
A Director who fails to attend four (4) regularly scheduled Board meetings within a twelve-month period during their term of office will be requested to resign. Should the Director not agree to resign, the Board of Directors will call a special meeting of the members to discuss the Director’s circumstances and possible removal from their position.


__________________________ 	__________________________   _________________________
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